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Creating developments
that work harder

Insight talks to a successful developer and an accomplished architect about
how innovative schemes are being delivered despite the current challenges.

Developers are facing testing times. They have to work harder than ever to bring projects to fruition.
The economic conditions make funding difficult. The planning system is becoming more complex
and demanding. Local communities and end users have increasing expectations.

One real estate company is making headway by taking existing sites and adding clever things to
them. Jonathan Meier, Group Head of Acquisitions and Planning at Précis Management Services,
explains: “To add value to land and make it more viable, we try to extract

as much use as possible.” Précis is a privately owned business = X

with a portfolio of self-storage centres across the UK and !f__,,~1'."| '} (e 't--j_ﬂ&
hotels in central London. The company has brought forward
several storage centres as mixed use developments and is
now planning to deliver housing above storage and
service facilities. Continued on page 2




Establishing a point of difference

Continued from page 1

Architects Collado Collins has a novel approach to assist clients with
funding and to reduce the risk profile of larger projects. Senior Partner
Roy Collado outlines the process, “We consider how complex projects
might be broken down into their component parts, allowing the option of delivering in phases. This helps
with viability, as it allows funding to mirror income rather than to be outweighed by it. The overall vision
is set out and a journey towards it made possible.”

Having a thorough working knowledge of

the various parts that comprise a scheme is
essential according to Roy. He observes that
“most complex projects contain uses that vary in
value. Less commercial components can still add
vibrancy and quality and deliver value. We try to
give to our clients the ability to get schemes

understand what makes each project tick. The 2 4
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Vibrancy and teamwork

current climate calls for more creative thinking.
Expectations remain high, with an increasing
amount of choice and a tough market. The need
to establish a point of difference is becoming ever
more important.”

Jonathan Meier confirms that Précis has had to

moving by considering all of the parts both

raise its game and look smarter: “People have Why get up for work in the morning?
separately and as a whole.” :

become more demanding. The storage industry , o
RB  I'm a specialist in land
has had to adapt. Nobody wants old warehouses drai ) ;

. rainage, flooding and highway
any more. They expect a pleasant experience, more design. The analytical side of
akin to a shiny high street retail-based product. assessing policy against law is
Jonathan continues, “The design should create fascinating for me.

a buzz. Because we are based in pseudo-retail
environments, dressing the building with offices, What are your four defining qualities?
retail and even apartments is important.” Roy RB  I'm a thinker with an edge of
Collado believes that a good architect’s fun, a leader and innovator and a
contribution to a project goes well beyond sociable guy who uses all the tools

The current economic situation often
encourages parties to converge around the
objective of making development happen.

But, there is more rigour and more testing of
options, and a greater interest in quality, in both
the residential and
commercial sectors.
According to Roy
Collado, “Developers

have to work harder aesthetics. “With a closer understanding of the | can to motivate and inspire.
to get projects off many and varied pressures that projects now

ol the ground. Their face, our ideas are more likely to progress to a How would you describe Motion?
advisors needtoreally  successful building.” RB  We're ayoung company

Collado Collins

are working on an
application for a
mixed-use development
at Gillette Corner on

that is able to blend extensive
knowledge with an approachable
nature. The enthusiasm of our
team is incredible. We have fun
and we deliver results.

the Great West Road
in Brentford and on a
major new office head
quarters in Shepherds
Bush, West London.
Motion carried out the

Where is Motion going?

RB  Onwards and upwards!

We have a brilliant combination

of excellent, motivated people,
experience and depth of
knowledge. Our vibrancy and
teamwork is evident to everyone
who works with us. That in turn
makes us desirable to new 2
clients. It's an exciting time.

transport assessment
for both schemes
which combine a

mix of uses within a
single contemporary
environment to deliver
the optimum return.
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Red route
to mail centre

The Royal Mail Centre in Croydon is
currently being extended, to increase
the operational footprint by a third and
accommodate more than one hundred
additional jobs. The site is located close
to the A23 Purley Way, one of Transport
for London’s Red Routes.

According to Mark Boorman, Programme
Manager at Royal Mail Group Property,
the transport-related issues had been the
company’s first concern, but they needn't
have worried. “In the end this was the
smoothest part of the planning application.
The appointment of reliable people with the
right expertise is critical on larger projects.”

Motion was able to quickly understand
the highway authority’s initial sensitivities
about the potential increase in traffic,

and build a case for consent. The team
successfully argued that the twenty-four
hour operations and associated shift
patterns would have negligible impact on
the road network at peak times.

© Jakki Kyle




Comfortable choice

Alan Gibbons, Director at Location 3 Properties, explains, “The challenge for us was to
design two different access solutions for the site, depending on whether a planned road
widening scheme went ahead or not. The result was that we were able to proceed with
the development irrespective of the Council’s plans for work on the road.”

Parking was also an issue for the proposed store at Westwood Cross in Kent. The
Local Authority argued that as the new building was to be in an established retail
area with extensive parking, no extra spaces were required. Shoppers could make
linked trips, parking elsewhere in the locality and walk.

~ =§%=  Motion demonstrated that providing an extra

LA 65 parking places would comply with local

g \\H government parking standards. The implementation
¥
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of new cycle and footpaths also improved access
‘1._-1 for shoppers across the site as a whole.

The sale of three flats on Hampton
Court Road, London was able to
proceed after a planning condition
preventing owners from parking
nearby was removed. Motion
Technical Director, Steve Parsons
recalls, “Without the ability to

park locally the sale of the
properties was likely to have been
considerably delayed.”

The condition prevented future
owners or occupiers of the flats
from applying for a parking permit.
The development was in a residential

area overlooking Hampton Court. With no 1
off-street parking, future residents would LI
only be able to park if they were allowed to
apply for a permit for on-street parking.

Despite concerns from local residents,
Motion was able to demonstrate to
Richmond Borough Council that there

was spare capacity for on-street parking.
Moreover, the Planning Authority needed

to consider whether parking availability had
changed since the application was approved
with the condition. Motion successfully
pushed for the condition to be removed,
stating that all parking decisions should

be fair and reasonable.

During a recent Public Inquiry, Motion accumulated a body of evidence which was successfully
used to overcome the Highway Authority’s concern over heavy goods vehicles and increased
traffic using narrow rural lanes. The appeal site had been operational for a period of eight years
prior to the Inquiry. Motion gathered a body of evidence on how the site had operated over this
period and was able to demonstrate that the access was acceptable and that there had been no

injury or accidents involving vehicles travelling to or from the site.

Narrow

appeal

Technical Director Steve Parsons concludes, “Clients should contact
Motion if they would like to discuss development sites where there are
concerns about the impact on narrow lanes or where passing places or
lorry routeing agreements are required to facilitate development.”




) for new London homes
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Construction is underway on the £90million Genesis Housing scheme
for redevelopment of Zenith House on the A5 Edgware Road in Barnet.
The prominent site is situated at the gateway to the wider Colindale
regeneration area which will eventually deliver 3,000 new homes.

Motion carried out the transport assessment for the proposed mixed use
development, comprising 308 residential units and 1,708 square metres
of commercial floor space. A total of 226 car parking spaces are to be
provided in the basement and ground level, including two car club spaces.
Motion is working on travel plans for all uses within the new high density
development.

The first phase of accommodation will be ready in January 2013 with

the final phase completed in late 2013. Head of Development at Genesis
Housing, Dominic Whiston, explains “Motion responded in a very timely
manner. Despite tight timescales and funding constraints, we ended up with a
balanced outcome which did not impinge on the overall development.”

Motion Director Phil Bell recalls, “Transport for London was in favour of fewer
parking spaces but the local authority argued for more. Barnet Council wanted
to avoid overspill parking on the neighbouring streets.”

The site benefits from access to an excellent sustainable transport network
providing a real alternative to the motor car. But the number of

parking spaces was maximised when Motion demonstrated

that the development proposals accorded with the

relevant national, regional and local transport

planning policies.




Four things

you should know
about the new NPPF

The new National Planning Policy Framework (NPPF) was released in March. It consolidates 1,500 pages of
national planning policy to fifty. Motion Director Stuart Davies comments, “The theme of much of the previous
land use and transport policy still applies, namely mixed use development in accessible locations or locations which
can be made accessible. However, there is now a greater emphasis on accessing sustainable modes of transport. ”

Stuart Davies highlights some of the key implications for developers:

B The impacts of development require study

as before, with proposals generating
significant amounts of movement

necessitating a transport assessment

and travel plan.

Consideration will be given to how well

applications take or create opportunities for

travel by sustainable transport modes,
taking into account location and the cost

B Development should only be refused on transport
grounds where the residual cumulative impacts
are ‘severe, a term left open for debate between
promoters and decision makers.

B National car parking standards have been removed.
When setting local standards, Planning Authorities
are invited to consider the location, type and mix of
development, its accessibility and local car ownership
levels. The importance of car parking to a town

effectiveness of any proposed improvements.

centre’s vitality is acknowledged.

six professionals

one line up . no coincidence

Ask Motion

If you would
value a
preliminary
discussion
about the
transport,
traffic or
infrastructure issues associated
with a potential development
project, why not give us a call
on 01483 5313007

Steve Gosling - Managing Director
M 07795 424979
E sgosling@motion-uk.co.uk

Phil Bell
M 07795 424949
E pbell@motion-uk.co.uk

Richard Bettridge
M 07860 254766

E rbettridge@motion-uk.co.uk

Stuart Davies
M 07701 090900
E sdavies@motion-uk.co.uk

Steve Parsons
M 07766 522911
E sparsons@motion-uk.co.uk

Pete Sturgeon
M 07853 221976
E psturgeon@motion-uk.co.uk

232 High Street Guildford
Surrey GU1 3JF
T 01483531300

25 Floral Street Covent Garden
London WC2E 9DS
T 02070318141
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